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Message Text 
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FOR DORRANCE FROM GERSHENSON 

E.O. 11652: N/A 

TAGS: ASEC 

SUBJECT: MOTOR POOL 

REF: KINGSTON 0030 

1 . AFTER CHECKING ABOUT, I FIND WE ARE IN A CATCH 22 
SITUATION ON THE FOLLOW CAR DRIVER. BASICALLY, SINCE ONLY 
ONE BODYGUARD IS AVAILABLE, GOOD SECURITY PRACTICE REQUIRES 
THAT HE OCCUPY THE RIGHT FRONT SEAT OF THE COM VEHICLE TO 
PROVIDE MAXIMUM RESPONSIVE SECURITY. IF WE HAD ADDITIONAL 
GUARDS, THEY WOULD BE IN A FOLLOW CAR. PLACEMENT OF A 
SINGLE BODYGUARD IN A FOLLOW CAR CREATES SITUATION WHERE 
HE CAN BE SEPARATED FROM COM, EITHER THROUGH TERRORIST 
DESIGN OR BECAUSE OF TRAFFIC CONDITIONS, AND IS THUS NOT 
RECO.MENDED. UNTIL GOJ PROVIDES OODYGUARD(S) TO REPLACE 

OR SUPPLEMENT CONTRACT GUARD, DEPARTMENT BELIEVES SINGLE 
CONTRACT GUARD SHOULD REMAIN IN RIGHT FRONT SEAT OF COM 
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VEHICLE AND FOLLOW CAR NOT NEEDED. GIVEN SEVERE SHORT 
AGE OF POSITIONS, THERE IS NO ALTERNATIVE TO DEFERRING 
CONSIDERATION OF POST'S REQUEST FOR FOLLOW CAR DRIVER 
POSITION UNTIL CAR IS NEEDED FOR PURPOSE INTENDED. 

2. FYI - IF CRISIS SITUATION DEVELOPS ELSEWHERE, SY MAY, 

ON SHORT NOTICE, TRANSFER VEHICLE. MEANWHILE, SUGGEST 
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AMBASSADOR CONSIDER USING SY CONTROLLED PARTIALLY-ARMORED 

FOLLOW CAR AS PRINCIPAL VEHICLE UNTIL SUCH TIME AS 
ASSIGNED COM VEHICLE ARRIVES AT POST. 

3. ON THE PROPOSED DISPATCHER/MECHANIC POSITION, I MUST 
AGAIN ALLUDE TO LACK OF AVAILABLE POSITION RESOURCES. 

BASED ON MY OWN BRIEF VISIT, I WOULD LIKE TO SUGGEST THAT 
YOU CONSIDER TRANSFERRING DISPATCH DUTIES TO ADMINISTRA- 
TIVE SECTION LOCAL SECRETARY WHO WAS APPARENTLY NOT FULLY 
ENGAGED OTHERWISE, OR TO RECEPTIONIST. PRESENT DISPATCHER, 
WHO IS APPARENTLY NOT COMPETENT, COULD THEN BE TERMINATED 
AND REPLACED WITH COMPETENT FULL-TIME DRIVER/MECHANIC. 
VANCE 
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